Basing the technology and communication needs on the capacity-building models developed by hightechnology corporations to improve the expertise of scientists and other professionals (Applehans, Globe, & Laugero, 1999) , the project implementation team researched a variety of relatively user-friendly technologies available.
Open Source Software
After investigating numerous Web-hosted course m a n a g e m e n t s o l u t i o n s a n d r e s e a r c h i n g t h e r a m i f i c a t i o n s o f c o n s t r u c t i n g s u c h a c o u r s e management website independently, a proposal was Statistical data, whether quantitative or qualitative, will assist in the long-term development and/or refinement of university programs (Yin, 1994) . 
Anticipated Outcomes
The data obtained from the responses will assist the MLA project implementation team in the study, evaluation, and examination of the potential benefits to their individual technological knowledge base, incorporating technology in future training courses, the benefits of using technology in developing training curricula that addresses and enhances current technology skill sets, and anticipating the future needs of the Memphis Literacy Academy.
Conclusion
The research findings will be used to assist the participants, and potentially other teachers and administrators, in the preparation and planning for similar technological implementations and their impact on the use of such technology, anticipating participant concerns and therefore increasing the probability of successful future implementations.
